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The purpose of this study is to realize the legal, administrative and physical order of State
Property in the State Intelligence Agency towards effective, efficient, optimal, and
accountable management of State Property, as well as transparency, strategies and
important steps are needed to realize change. In supporting the policy-making process
related to State Property, it is necessary to fulfill basic information in the form of current
and actual goods data by carrying out updates through periodic inventory of State
Property. The research design and method used in this research is hypothesis testing.
This research is a quantitative non-experimental, using a questionnaire given to 98
respondents. This research was conducted at the Logistics Bureau of the State
Intelligence Agency. Data analysis using SPSS and PLS.3.20 software with multivariate
Structural Equation Model (SEM) analysis method.The results of this study indicate that:
Strategic Planning and Organizational Culture on Strategic Change Management are
positive and significant. The influence of Strategic Change Management on Organizational
Performance is positive and significant. The influence of Strategic Change Management
mediating Strategic Planning and Organizational Culture on Organizational Performance
is positive and significant. It means that the higher/positive mediation of Strategic
Change Management on Strategic Planning and Organizational Culture, the
higher/positive Organizational Performance. The theoretical implication of Strategic
Change Management as mediating to Strategic Planning and Organizational Culture able
to improve Organizational Performance, by improving Strategic Change Management
through increasing its dimensions will be able to improve the Organizational
Performance of the State Intelligence Agency.

Strategic Planning, Organizational Culture, Strategic Change Management,
Organizational Performance

1. INTRODUCTION

Human resources have a major role in every organizational activity, including
the State Intelligence Agency. Although supported by facilities and infrastructure as
well as excessive sources of funds, without the support of competent human
resources, organizational activities at the State Intelligence Agency will not run well
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and optimally. This shows that human resources are a key factor that must be
considered with all its potential. Because human resources will determine the
successful implementation of organizational activities wherever they are. Each
organization or agency is established to achieve the goals to be achieved in
accordance with its vision and mission. To achieve this goal, good cooperation is
needed. The success of a company cannot be separated from the best abilities given
by its members or employees. The establishment of harmonious cooperation
between human resources within an agency or organization, can affect the
performance of the agency.

To realize the Vision of the State Intelligence Agency, strategic steps must be
formulated that must be carried out jointly by all elements in the organization, in
the form of a mission statement. Vision and mission are the core that become
written guidelines in a management system by describing what conditions are to be
achieved, what must be implemented, prioritized and prioritized and become the
basis of all programs or activities of the organizational unit as the implementer. This
means that the implementation of activities in every line in the organization must
refer to the vision and mission guidelines. The thing that becomes the focus in
achieving the State Intelligence Agency is, of course, how the mission can be carried
out quickly, measurably and its progress can be monitored. So that it can become an
intelligence organization that has strong resources and is also well coordinated and
able to synergize with every part of the organization.

The abundance of human resources that exist today requires thinking carefully,
namely how to utilize human resources optimally. One of the national problems
faced by the Indonesian people today is the handling of the low quality of human
resources. The large number of human resources, if used effectively and efficiently,
will be beneficial to support the pace of sustainable national development. In order
for the community to have reliable human resources, quality education is needed,
the provision of various social facilities, adequate employment opportunities.
Weaknesses in the provision of these facilities will cause social unrest which will
have an impact on community security. Currently, the ability of human resources is
still low, both in terms of their intellectual abilities and technical skills Bourland-
davis et al. (2017); Sinambela (2019).

The quality of human resources will be fulfilled if job satisfaction as an element
that affects performance can be created perfectly. Discussing job satisfaction will
not be separated from the factors that can affect one's job satisfaction. So that
employee satisfaction is always consistent, at least an agency must always pay
attention to the environment in which the employee carries out his duties, for
example colleagues, leaders, work atmosphere and other things that can affect a
person's ability to carry out their duties. The problem of culture itself is an essential
thing for an organization or institution, because it will always be related to the life
that exists within the company. Organizational culture is a philosophy, ideology,
values, assumptions, beliefs, expectations, attitudes and norms that are shared and
binding in a particular community. Specifically, the culture in the organization will
be determined by the working conditions of the team, leadership and organizational
characteristics as well as the applicable administrative processes Lewis (2018).

The research gap found the placement of the Strategic Change Management
variable in the management of state property in the logistics bureau of the State
Intelligence Agency as a mediator variable, which mediates the Strategic Planning
and Organizational Culture factors on Organizational Performance. This can be seen
in the research: Hess and Flatten (2019) with the title Strategic Flexibility in
Turbulent Times: Impact of CEQ's Willingness and Permission to Change.
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Strategic Planning, according to Wolf and Floyd (2017) is the process of
selecting organizational goals; determination of strategies, policies and strategic
programs needed for these objectives; and establishing the methods needed to
ensure that strategies and policies are implemented. This is in line with the opinion
of Bryson (2015) that planning is a type of decision making for the specific future
that managers want for their organization. Strategic Planning, is the key to success
that affects organizational performance, because strategy is an overall plan that
explains the competitive position of a company.

Strategic Planning is the process of selecting organizational goals, determining
strategies, policies and strategic programs to achieve these goals; and establishing
methods to ensure that strategies and policies are implemented. Strategic Planning
is the key to success that affects organizational performance, because strategy is an
overall plan that explains the competitive position of a company.

Novelty or novelty in this research is Strategic Planning and Strategic Policy,
namely strengthening changes that will occur in the Management of State Property
Logistics Bureau of the State Intelligence Agency. In addition to the strategic change
management factor, in this study, Strategic Planning also wants to see its impact on
organizational performance. Hess and Flatten (2019) found that Strategic Planning
can create a new approach to continuous improvement that leads to an increase in
organizational performance. Despite the broad consensus on the positive
relationship between Strategic Planning and Organizational Performance,
understanding organizational learning remains elusive and there appears to be little
agreement on the accepted theory of organizational learning Wolf and Floyd (2017).

2. LITERATURE REVIEW

Strategic change management is critical to the development, growth, success
and survival of any organization operating in an ever-changing environment.
Nevertheless, there seems to be a clear consensus among researchers and
practitioners alike that most organizational change initiatives fail. Several studies
have found that 70 percent of change efforts are unproductive. A study highlights
that 90 percent of change programs have failed if there was no change in the
organization Nuhu et al. (2016).

Strategic change management is one of the most dynamic fields in many
research areas such as strategic management and corporate turnaround. Strategic
change management has been recognized as one of the main sources of
organizational performance improvement Nguyen et al. (2019). There are at least
two main perspectives on the use of strategic change management in the literature.
One view of strategic change management has focused on how organizations
reverse poor performance through the use of strategic change management.

Another view of strategic change management has focused on how to maintain
or improve organizational performance. This view recognizes that organizations
can maintain and improve performance with consistent and persistent use of
strategic change management and focus on aligning organizational strategy,
structure, and ideology with ongoing change Shermin (2017). Therefore, the decline
in performance may be a consequence of organizational stagnation that occurs over
several periods, leading to the alignment of organizational strategy, structure, and
ideology with the demands of a dynamic and changing operating environment
Hensmans (2019); Vitolla et al. (2017).

The opinion that the two perspectives can be seen as two sides of the same coin,
namely the organization has focused on strategic change management as a means
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to improve organizational performance. The only major difference between the two
perspectives may depend on the timing of the use of Strategic change management
with the former focusing on times when the organization is underperforming, while
the latter focuses on continuing to implement Strategic change management to
maintain and improve organizational performance. Shermin (2017); Hess and
Flatten (2019)

One of the most important things in strategic change management is involving
people in the change process. But change in an organization cannot be achieved
without the support of employees and management, as both parties must feel that
they are part of the change process. It must be remembered that not every change
process is a success, a large proportion of organizations fail in this process. The fact
that all people in leadership positions are better at directing more attention to
positively influencing people for the cultivation and development of human
resources taking into account these issues raised by various models and
management systems of the modern world. This will lead to the existence of positive
feedback that will support management decisions, set priorities, change policies in
the medium and long term and thus will improve organizational performance
Hensmans (2019).

This study tries to develop theories about Information Technology Capabilities
which is carried out to see how Information Technology Capabilities help human
resources so that it will improve organizational performance, several theories about
Strategic Planning, which are carried out for organizational strategic planning are
contained in several studies from Barron and Chou (2017); Esfahani et al. (2018);
Dlamini et al. (2019); Al-Dhaafri and Alosani (2020).

Organizational Culture also depends on the human aspect where some previous
and recent studies that have become references are according to several experts
including, Zhou et al. (2018); Rebelo and Gomes (2019); Jain (2019) Radford et al.
(2020);M. Muzamil Nagshband (2020).

Strategic Change Management is a process of organizational change, has
different phases. Change has become a vital organ of every organization's life. Some
previous research references are,Vitolla et al. (2017); Guiette and Vandenbempt
(2018); Hirst (2019); Hensmans (2019); Tichy (2020); Bordum (2020); Jarvi and
Khoreva (2020).

Organizational Performance according to Antony and Bhattacharyya (2018);
Oyewobi et al. (2019); Tarifa-Fernandez et al. (2019) The potential success of an
organization depends to a large extent on performance, which is related to its ability
to effectively implement strategies to achieve organizational goals. Baird et al.
(2019); Chen et al. (2020).

Classical organizational theory has mentioned several approaches regarding
the organization as an entity with a coalition implying the existence of several
(competing) group cultures. Kumar and Sharma (2018) describes organizations as
political entities, in which there are various groups or coalitions whose purpose is
to lobby and to direct the attention of organizations towards their own personal
interests and specific goals. Tarifa et al. (2019) further state that intergroup conflict
can arise from differences in achieving goals or differences in the perception of
reality. The paper Ibrahim et al. (2015) mentions cultural understandings such as
performance in time frames and forms of social relations between organizational
units which are seen to be contrasting both empirically and normatively. Ratten and
Ferreira (2016) describe organizations as internal interest groups, or
constituencies, that claim on the organization. An organizational constituency is any
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group within the organization whose members have an identifiable common
interest that they are trying to promote. Such constituencies may be demarcated by
department or hierarchies or, more generally, by groups of members who have
different values and interests. Obviously, if certain groups have different goals and
interpretative systems it is quite possible they will all develop a common set of
understandings and assumptions. which can then be described as organizational
culture, although it does not specifically refer to organizational culture, he states
that to understand organizational behavior, the unit of analysis must be the basic
sub-unit that makes up an organization. Following a systems framework,
organizational behavior can be seen as the result of interactions between subunits
within the organization.

It appears that organizational culture is best conceptualized as a very different
phenomenon. Unfortunately, this approach has been neglected by most
organizational culture researchers. Yunis et al. (2017) focuses on subcultures and
their formation in organizations. They define an organizational subculture as a
subset of organizational members who interact regularly with each other, identify
themselves as distinct groups within the organization, share a set of problems that
are generally defined as problems of all, and routinely take action on the basis of a
unique collective understanding. for groups. Researchers argue that there are
several subcultures within organizations, each with its own agenda and perspective.

3. METHODOLOGY

This study uses a survey technique, a deductive approach and is quantitative in
nature Rahi (2017). The deductive approach aims to test the theory through
collecting data from respondents and then applying it and observing it with
statistical tests. The quantitative method focuses on collecting data according to the
problem and the number of populations and data analysis. This research Wang et al.
(2018) is a testing hypothesis that aims to explain the nature of the relationship
between two or more variables Cooper and Schindler (2014). In this study also
tested the hypothesis of the influence of Strategic Planning Al-Dhaafri and Alosani
(2020) Organizational Culture Kumar and Sharma (2018) on Organizational
Performance Dlamini et al. (2019) mediated by Strategic Change Management Hess
and Flatten (2019) This research is a survey research, (Saad Laraqui 2018), where
by collecting information from or about individuals who will be described,
compared, or explained about knowledge of attitudes and behavior.

The research was conducted in the Logistics Section of State Property
Management of the State Intelligence Agency. The method of collecting and
determining the sample is used purpose sampling. The method used with certain
criteria is in accordance with the needs in the study. Hair et al. (2019); Voler
Hoffman. (2015). The object to be used in the study, according to Arikuntoro, is that
the population is an object that is all used in research. If someone who wants to
examine all the characteristics and elements in a research area and that research
includes population research.According to Hair et al. (2019) population is an area of
generalization in which it consists of characters or qualities that have been
determined by researchers to be studied and then drawn conclusions.

Based on the method of collecting data obtained through a questionnaire, the
questionnaire items were designed based on the Likert scale with an ordinal
measurement scale. Likert scale is a measurement interval scale used to measure
attitudes, opinions and perceptions of a person or group of people about social
phenomena. Likert scale is used to measure attitudes, opinions, and perceptions of
a person or group of people about social phenomena. Researchers have determined
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specific social phenomena, hereinafter referred to as research variables. On the
Likert scale, the variables to be measured are translated into variable indicators.
Then the indicator is used as a starting point for compiling instrument items which
can be in the form of statements or questions, both favorable (positive) and
unfavorable (negative) Pranatawijaya et al. (2019).

Data collection techniques in research with quantitative methods are given to
instruments that have been tested for the validity and reliability of each variable to
be examined to the sample. Questionnaires were given to border area personnel
with different echelon rank stratifications and officers who had been sampled. The
quantitative method wusing a closed questionnaire (closed/structured
questionnaire) will be distributed to the sample. Questionnaires are given if they
have analyzed previous data on secondary data obtained from previous
references/reports. Furthermore, to give a value to the answers given by
respondents to the questions asked, a certain value weight is given, Pranatawijaya
etal. (2019).

The sample in this study is non-probability sampling is a sampling technique
that does not provide equal opportunities or opportunities for each element or
member of the population to be selected as a sample. Primary data collection in this
study was carried out through a survey process. The survey was conducted using a
questionnaire instrument.

Based on the formulas and tables of Krejcie and Morgan with a population of
120 to 130, the minimum number of samples for the population is 92 to 97. The
questionnaires were distributed as many as 120 respondents, namely; Director,
Head of Bureau, Kabinda, Kabag, Kasubdit at the Logistics Bureau of the State
Intelligence Agency. The number of samples in this study that were successfully
obtained were 98 respondents, using primary data and direct questionnaire
distribution. The population in this study were, Director, Head of Bureau, Kabinda,
Head of Sub-Directorate of the Logistics Bureau at the State Intelligence Agency.
Methods of collection and determination The sample is used for purpose sampling.
The method used with certain criteria is in accordance with the needs in the study
Hair et al. (2015); Voler Hoffman. (2015).

4. RESULT AND DISCUSSION

This study uses several methods of data collection, namely: questionnaires,
interviews and documentation studies. Characteristics data, Director, Head of
Bureau, Kabinda, Head of Sub-Directorate, who work in the Logistics Section of State
Property Management of the State Intelligence Agency as a Decision Making Officer.
The demographic data of the respondents from the questionnaire will be presented
in descriptive statistics. The results of the questionnaire data and documentation
studies will be tested using PLS-SEM Hair et al (2019).

Test results for descriptive statistics for each indicator were also carried out.
All variables will be measured by numbers that have been tested. Each variable will
be measured based on its dimensions and all supporting indicators.

Variables measured from Strategic Planning are measured by 2 (two)
dimensions of 6 (six) statement indicators. Organizational Culture Variables.
Measured by 3 (three) dimensions of 9 (nine) statement indicators. Strategic Change
Management Variables. Measured by 4 (four) dimensions of 8 (eight) statement
indicators. Organizational Performance variable, measured by 3 (three) dimensions
of 9 (nine) statement indicators.
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Evaluation of the measurement model or outer model begins by testing the
convergent validity (convergent validity) and discriminant validity (discriminant
validity). The PLS Algorithm validity measurement model in Figure 1

0P8
K
2]

Organizational
Culture

Figure 1 PLS Algorithm Processed Display
Source: Processed data (2022)

The loading factor value for each indicator from the data processing results
must be more than 0.5 and the average extracted variance (AVE) value must be more
than 0.5 to assess convergent validity. Measurement model for the validity of
Strategic Change Management.
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Figure 2 Display of the results of the PLS Algorithm Strategic Change Management
Source: Processed data (2022)
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Evaluation of the structural model starts from the feasibility test of the model
by looking at the R-square. The results of the model's feasibility test (Goodness of
Fit Model) are shown in Table 1.

Table 1 Goodness of Fit Model . Test Results

Variabel R-Square Adjusted Square
Strategic Change Management 0.657 0.65
Organizational Performance 0.81 0.804

Source: Processed data (2022)

Based on Table 1 Strategic Change Management has a mediating model which
shows where the adjusted R-Square 0.650 value Strategic Change Management is
able to be a link to Organizational Performance. This figure is able to explain the
Strategic Planning variable, Organizational Culture is able to explain Strategic
Change Management by 65.0%. The R-square value for Strategic Change
Management of 0.657 indicates a strong model because it is more than 0.5.
Organizational Performance variable can be explained by Strategic Change
Management by 65.7%.

The value of effect size f 2 for the Strategic Planning variable is 0.435, meaning
that the Strategic Planning variable has a strong influence as well and Organizational
Culture of 0.349 has a strong influence at the structural level. The strength of the
effect size f2 which is large can be accepted in studies with small samples, indicating
the value of the effect size f* is more than 0.2 which identifies a strong influence at
the structural level.

The results of testing the hypothesis of the influence of each variable are as
follows:

H1. Strategic Planning has a T-Statistic value of 2.123 > 1.96 and a P-Value of
0.000 < 0.050. This figure shows that Strategic Planning has a significant positive
influence on Strategic Change Management.

H2. Organizational Culutre has a T-Statistic value of 7.517 > 1.96 and a P-Value
of 0.000 < 0.050. This figure shows that Organizational Performance has a
significant positive effect on Strategic Change Management.

H3. Strategic Planning has a T-Statistic value of 2.797 > 1.96 and a P-Value of
0.005 < 0.050. This figure shows that Strategic Planning has a significant positive
effect on Organizational Performance.

H4. Organizational Culutre has a T-Statistic value of 2.229 > 1.96 and a P-Value
of 0.000 < 0.050. This figure shows that Organizational Culture has a significant
positive effect on Organizational Performance.

H5. Strategic Change Management has a T-Statistic value of 5.404 > 1.96 and a
P-Value of 0.000 < 0.050. This figure shows that Strategic Change Management has
a significant positive effect on Organizational Performance.

H6. Strategic Planning has a T-Statistic value of 2.022 > 1.96 and a P-Value of
0.000 < 0.050. This figure shows that Strategic Planning has a positive effect on
Organizational Performance mediated by Strategic Change Management.

H7. Organizational Culture has a T-Statistic value of 4.339 > 1.96 and a P-Value
0f 0.000 < 0.050. This figure shows that Organizational Culture has a positive effect
on Organizational Performance mediated by Strategic Change Management.
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5. CONCLUSION

The results of this study provide a conclusion that in general, Strategic Planning
and Organizational Culture are variables that affect Strategic Changes Management
as a mediating variable. Likewise Strategic Changes Management has a good
influence on Organizational Performance, as well as Strategic Changes Management
variables as a mediation on Strategic Planning and Organizational Culture variables
have a strong influence on Organizational Performance of the Logistics Section of
State Property Management of the State Intelligence Agency, this will provide a
positive impact on the performance of the Logistics Section for the Management of
State Property, the State Intelligence Agency. There needs to be maximum handling
if the State Intelligence Agency gets better, especially in improving the quality of
Human Resources as well as improving organizational infrastructure, so that in
dealing with change, they will be more prepared and keep up with the times and
increasingly advanced technology. The conclusions of the variables in this study are
as follows:

Strategic Planning has a significant positive effect on Strategic Change
Management, the meaning of this positive influence is that the accepted change plan
gives a positive reaction to changes in the human resource organization. Al-Dhaafri
and Alosani (2020), Increased changes should be made by increasing the
dimensions of the organization of resources in the Logistics Section of State
Property Management of the State Intelligence Agency.

Organizational Culture has a positive effect on Strategic Change Management.
This illustrates that the purpose of organizational culture through human resources
is to meet the standards expected for the progress of the Logistics Section of State
Property Management of the State Intelligence Agency so that defense is carried out,
especially in responding to all organizational changes from related officials. with
other resources. Schuldt and Gomes (2020).

Strategic Planning, has a significant positive effect on Organizational
Performance, the meaning of this positive influence is that the accepted change plan
gives a positive reaction to changes in the organization of human resources.
Muthusamy (2019). Increased changes should be made by increasing the
dimensions of the organization of resources in the Logistics Section of State
Property Management of the State Intelligence Agency.

Organizational Culture has a positive effect on Organizational Performance, this
positive effect gives the conclusion that Organizational Culture is able to show a
good culture on organizational performance, which is the goal of the Logistics
Section of State Property Management of the State Intelligence Agency in producing
quality resources, as well as good abilities so that the direction of quality must meet
the dimensions that are the reference for the quality of the performance of the
Logistics Section of State Property Management of the State Intelligence Agency, this
is still the main task if the State Intelligence Agency wants to continue to be a quality
organization. Schuldt and Gomes (2020)

Strategic Change Management has a positive effect on Organizational
Performance, a significant positive effect on Organizational Performance, this
illustrates that organizational and performance changes greatly affect the
performance of the Logistics Section of the State-Owned Property Management of
the State Intelligence Agency. The maximum policy is the extent to which the
benefits of an outcome are felt in accordance with what is expected. So that Strategic
Change Management is a strong variable affecting organizational performance, it
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can be seen from how all parties involved work together to increase the maximum
value for the needs and desires of the State Intelligence Agency. Hess and Flatten
(2019)

Strategic Planning is influenced by Organizational Performance which is
strongly mediated by Strategic Change Management, this shows that with a strong
organizational change plan in mediating human resource planning carried out by
the State Intelligence Agency, it can increase the influence on performance in the
Logistics Section of State Property Management of the State Intelligence Agency. .
Good organizational performance will have a maximum impact on the progress of
the Logistics Section of State Property Management of the State Intelligence Agency
in each section, in taking a policy of readiness for change can create the performance
of the State Intelligence Agency. Al-Dhaafri and Alosani (2020)

Organizational Culture, on Organizational Performance which is positively
mediated by Strategic Change Management, this shows that this illustrates that
organizational culture has a strong influence on organizational performance, then
Strategic Change Management as mediation is expected to increase the influence of
culture on the performance of the Logistics Section of State Property Management
State Intelligence Agency. If changes to organizational culture are able to provide
good resource changes, it will also bring good quality to an organization that
maximally develops all aspects for the advancement of national defense.
Muthusamy (2019); Schuldt and Gomes (2020)

Based on the results of the research conducted, the theoretical implications
related to the development of planning theory, change, culture and organizational
performance from Strategic Change Management, Strategic Planning Organizational
Culture to the State Intelligence Agency are as follows:

Strategic Planning and Organizational Culture The results of this study
strengthen the positive and significant influence of Strategic Planning and
Organizational Culture on Strategic Change Management and Organizational
Performance of the State Intelligence Agency in line with previous research.

Strategic Change Management as mediating for Strategic Planning and
Organizational Culture is very strong in improving organizational performance,
especially in the Logistics Section of State Property Management of the State
Intelligence Agency.

The results of the study conclude that improving Strategic Change Management
through increasing its dimensions will be able to improve the performance of the
Logistics Section of State Property Management of the State Intelligence Agency, and
can increase the trust and loyalty of related parties. Improvement and development
of the quality of human resources must first, pay attention to policies and changes.
Development and synergy in work will provide a good indication of the performance
of the State Intelligence Agency.
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