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ABSTRACT 
This work was carried out to assess the role of trade unions in ensuring productivity in 
an organization The General Agricultural Workers Union (GAWU) of Trade Union 
Congress in Ghana was considered as the target population of which one hundred 
members were interviewed. Questionnaires were used to solicit views from unionized 
employees selected for the study. Five union leaders identified under GAWU were also 
interviewed through face to face. The research assumed content analysis to evaluate how 
the union activities involving increasing co-operation and wellbeing among workers, 
Work for the progress employees, ensure punctuality to work and facilitate job security 
and reduce pressure. The result revealed that members were not enthused about the 
union’s role in ensuring punctuality to work, working for progress of employees and 
facilitating job security and reducing pressure. However, members applauded the Union 
efforts in ensuring increased communication between the employer and the employees. 
The study suggested that there is a need for the Union to ensure that those workers play 
their roles as expected of them to ensure productivity in the organization. Workers 
should be motivated, that putting organizational interest first rather than personal 
interest is crucial to the sustainability of every organization. 
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1. INTRODUCTION 
         The existence of unions plays a significant role in the structure of any 
organization and for the management of the organization’s human resources for 
the achievement of organizational goals. It is important for the Union and 
Management of every organization to agree on some basic written agreement to 
ensure fruitful working relationship. To buttress this point Visser 2020 opined 
that a labor relations officer’s job in a unionized firm will be obviously different 
from that same job in a non-unionized firm.   
         Baskin (2001) defines trade union as association of individual workers that 
represent themselves as a unit in negotiating with their employer. The writer is 
of the view that, trade unions are formed primarily to advance and protect the 
interest of their members. This assertion of trade union raises many questions as 
to the existence of trade unions and their benefit to the organization as a whole. 
        Meardi (2000) sees trade union as an organization of workers who have 
come together to achieve common goals such as protecting the integrity of its  
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trade, improving safety standards, achieving higher pay and benefits such as health 
care and retirement, increasing the number of employees an employer assign to 
complete the work, and better working conditions. Trade Union can be described as 
continuous association of wage earners for the purpose of sustaining and enhancing 
conditions in the workplace Hyman (2021). Basically, a trade union fights for better 
working conditions and remuneration for its members Taylor and Bain (2001). 
They advocate for sound relations between employers and employees through the 
promotion and protection of freedom of association, collective bargaining 
agreements and dispute resolution Gallin (2001). More specifically, trade unions 
negotiate for wages, work rules, complaint procedures, rules governing hiring, firing 
and promotion of workers, benefits, workplace safety and policies Deakin and 
Morris (2012). 

If trade unions exist to advance and protect the interest of their members, then 
it is fair to question their commitment and contribution to the organization.  As 
argued and advanced by Henry Fayol the organizational interest is supposed to 
override the individual interest in one of his fourteen principles of management, 
then the role of trade unions should be situated in the proper context. 

However, Checchi and Lucifora (2002) held the view that the existence of trade 
unions is to have a positive impact on productivity since making employees feel part 
of the organization through the formation of associations serve as a means of 
intrinsic motivation for them to put their best. 

It is against this background that this study was embarked to investigate the 
role of trade unions in ensuring productivity in an organization. 

 
2. METHODOLOGY 
Primary data were collected through, distributing of questionnaires and 

interviews. Mixed approach method i.e., both quantitative and qualitative methods 
were adopted to achieve the research objectives. Both data set described the 
perceptions of respondents about the labour union effectiveness in its major 
practice in enhancing the employees’ performance using content analysis. Likert 
five-point Scales were adopted in questionnaire to obtain and measure the 
performance of employees on the selected practices of labour union i.e., ‘1’ For 
Strongly Dis-Agree,’2’ Disagree,’3’ Neutral, ‘4 ‘For Agree and ‘5’ For Strongly Agree. 
Since the data which were acquired using likert scales were ordinal data types, 
mode of frequencies and percentage were used to measure the central tendency of 
the data in the data set and to describe about the majority of or the average levels of 
agreement of the respondents about the subject matter respectively. 

 
3. RESULTS AND DISCUSSIONS 
Variables assessed to identify demographic characteristics of the respondents 

included gender, age educational level and years of employment of the respondents. 
The results showed that 62% of the respondents that data was collected from were 
males whereas 38% were females. Furthermore, majority of the respondents were 
highly educated, 71% having attained tertiary education, 20% secondary and 10% 
primary education, respectively. 

From the total percentage based on age, 1.92% respondents were from the ages 
of 18-25 years, 28.85% respondents were from the ages of 26-35 years, 30.77% 
representing the ages of 36-45 years. Also, 42-50 years of age respondents had a 
percentage of 1.92%, 23.08% represented the ages of 46-55 years, whilst 13.46% 
represented respondents from the ages of 56-60 years. 
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Based on the year of employment, 25.00% from the total percentage were 
respondents who fell in the range from 1-10 years of being employed, 53.85% were 
in the range from 11-20 years, and 7.69% were also in the range from 21-30 years, 
whilst 13.47% fell in the range from 31 and above years of being employed. 

Table 1: Demographic characteristics of the respondents 

Gender % Of Total 
Female 38.46% 

Male 61.54% 
Educational Level 

 

Basic 9.80% 
Secondary 19.61% 

Tertiary 70.59% 
Years of Employment 

 

10-Jan 25.00% 
20-Nov 53.85% 
21-30 7.69% 

31 and above 13.47% 
Age 

 

18-25 1.92% 
26-35 28.85% 
36-45 30.77% 
42-50 1.92% 
46-55 23.08% 
56-60 13.46% 

 

Table 2 Activities of Trade Union  
% 

Activities of Trade 
Union 

Strongly disagree Disagree Neutral Agree Strongly agree 

Facilitates job security 
and reduce pressure 

7.69 36.54 15.38 36.54 3.85 

Increased communication 
between employer and 

employee 

1.92 19.23 30.77 42.31 5.77 

Facilitates the acquisition 
of required skills for the 

job 

15.38 38.46 25 19.23 1.92 

Ensure punctuality to 
work 

17.31 44.23 21.15 9.62 7.69 

Facilitates the ironing out 
of the workers grievances 

3.85 9.62 5.77 65.38 15.38 

 
The primary focus of the study was to explore the knowledge of employees on 

the trade union activities. The results indicated that 80.76% of the respondents 
were fully aware of the activities of Trade Union. This finding is in consistent with 
the study conducted Bakolor and Antwi (2020) which indicated that majority of the 
employees at the Food and Drugs Board were familiar with the activities of the 
Trade Union. Abedi et al. (2011) also affirmed this assertion in a study conducted at 
MTN on the activities of trade union. 

From the result, it was observed that 36.54% respondents disagreed and at the 
same time agreed with 3.85% respondents strongly agreeing. 7.69% respondents 
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strongly disagreed whilst 15% respondents were neutral to the activities of trade 
union to facilitate job security and reduce pressure. Only 40.39% agreed on the 
facilitation on job security by trade unions for members which is an indication that 
the confidence of members in trade unions is low. Boamah (2014) revealed that 
members doubted the ability of trade unions to protect them only 32% strongly 
agreed on the ability of trade unions to protect its members. This scenario is 
discouraging since according to Hafford and Koops (2009) the primary function of 
trade union is to protect its members. 

It was also observed that 42% respondents agreed to increased communication 
between employer and employee whilst 30.77% respondents were neutral. 19.23% 
respondents disagreed with 1.92% respondents strongly disagreeing, leaving 
5.77% respondents strongly agreeing. 

From the opinions on activities of trade union to facilitate the acquisition of 
required skills for the job, 38.46% respondents disagreed whilst 15.38% 
respondents strongly disagreed. Neutral respondents were 25%, then 19.23% 
respondents agreed whilst 1.92% respondents strongly agreed. 

Having the required skills for the job is crucial to increasing productivity in 
every organization. The finding of the study revealed that majority of the 
respondents doubted trade union ability to ensure the acquisition the right skills for 
its members. 

With ensuring punctuality to work, 44.23% respondents disagreed, 21.15% 
respondents were neutral and 17.31% respondents strongly disagreed. 9.62% 
respondents agreed whilst 7.69% respondents strongly agreed. 

In terms of ensuring punctuality of its members to work, the results indicated 
the trade union has failed in this regard. This consistence with the findings of Compa 
(2004) which indicated that Employers often allege that labor unions, only talk 
about workers' rights and ignore their obligations. They believe that unions are 
largely responsible for low productivity and poor performance in many 
organizations. 

From facilitating the ironing out of the workers grievances result, it was 
observed that 65.38% respondents agreed with 15.38% respondents strongly 
agreeing. Respondents disagreeing were 9.62% whist 3.85% respondents strongly 
disagreed leaving 5.77% respondents being neutral. 

According to Guthrie (2000), conflicts are strong catalyst to job dissatisfaction 
which in turn causes productivity to decline in any given organization. This implies 
that for the promotion of the organizational performance conflicts should be kept 
minimal in any organization. A study conducted by Floyd and Lane (2000) averred 
that trade unions over the years have contributed to ironing out workers grievances 
in an organization.  The findings of the study attested to this fact since respondents 
scored trade unions high in terms ironing out of workers grievances. 

In assessing union activities and its influence on performance of unionized 
firms in Ghana, Dwomoh and Kwarteng (2015) concluded that it will be prudent for 
further research to be carried out focusing on how union activities influence 
employee’s performance which will have positive effect on organizational 
performance.  

The study also explored the relationships between gender, educational level on 
increasing co-operation and wellbeing among workers, works for the progress of 
employees and ensuring punctuality to work. 
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From the graph it was observed that 65% females agreed to increasing 

cooperation and wellbeing among workers whilst 38% males agreed. 20% females 
strongly agreed and 22% males strongly agreed. 5% females strongly disagreed, 
disagreed and were neutral respectively whilst 13% males strongly agreed, 28% 
disagreed and 0% were neutral.  

The results from the above graph indicated that majority of the female 
respondents gave a thump up to Trade Unions in terms of increasing co-operation 
and wellbeing among workers. In terms of education in relation to increasing co-
operation and wellbeing among workers majority of the respondents across the 
different level’s education were of the view that Trade Unions have done well in 
respect of increasing co-operation and wellbeing among workers as indicated on the 
graph below. 

 
Based on the educational level from the graph, it was observed that 40% 

respondents from the basic level agreed respectively whilst 40% from the 
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secondary level agreed on increasing cooperation and wellbeing among workers. 
50% from the tertiary level also agreed, 20% from the basic level strongly agreed 
and then 30% from the secondary level strongly agreed whilst 19% respondents 
from the tertiary level also strongly agreed. 

0% respondents from the basic level strongly disagreed, 10% from the 
secondary level strongly disagreed whilst 11% from the tertiary level also strongly 
disagreed to increasing cooperation and wellbeing among workers. Again, 0% 
respondents from the basic level were neutral as well as from the secondary level 
whilst 3% from the tertiary level were neutral. 

 
 
Considering the educational level responses, from the result 80% basic level 

respondents, 60% secondary level respondents, and 33% tertiary level respondents 
disagreed to ensuring punctuality to work. 20% from the basic level strongly 
disagreed whilst 20% from the secondary level strongly disagreed and at the same 
time were neutral. 0% from the basic level agreed, strongly agreed and were neutral 
respectively. 

Again, 0% respondents from the secondary level agreed and strongly agreed to 
ensuring punctuality to work. 17% from the tertiary level strongly disagreed, 14% 
agreed, 11% strongly disagreed whilst 25% being neutral. 

Trade Unions performed abysmally according to the responses elicited from 
different level of education of the respondent.  It does appear that trade Unions 
priority is fighting for the welfare of its members neglecting the interest of the 
organization as depicted clearly on the graph above.  

The scenario of Trade Unions not equal to the task of ensuring punctuality at 
work repeated itself as both male and female respondents shared similar position 
as indicated on the graph below. 
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From observation on ensuring punctuality to work, 60% females disagreed 

whilst 34% males disagreed. 20% females were neutral as well as 22% males also 
being neutral, 10% females strongly disagreed. 5% females strongly disagreed and 
also strongly agreed to ensuring punctuality to work. 25% females strongly 
disagreed, 9% males agreed and at the same time strongly disagreed to this activity. 

 
4. CONCLUSION 
Judging from the findings of the study, the role of Trade Union in ensuring 

productivity has not been impressive per the findings of the study. The 
sustainability of the organization depends on the effective and efficient role of Trade 
Union which seeks to expand the frontiers of the organizations and secure the 
employment of its members.  

It is therefore prudent for Trade Unions to live up to expectation to avoid 
unnecessary industrial disputes and layoffs. 
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