
 

 
Original Article 
ISSN (Online): 2582-7472 

                                            
                                                  ShodhKosh: Journal of Visual and Performing Arts 

International Conference on Emerging Trends in Design and Arts  
May 2024 5(ICETDA24), 36–41 

 

How to cite this article (APA): Tiwari, A., and Chaudhary, K. (2024). Threaded Leagacies: An Ethonographic Study on Tibetan 
Brocades of Varanasi Handloom Industry. ShodhKosh: Journal of Visual and Performing Arts, 5(ICETDA24), 36–41. doi:   
10.29121/shodhkosh.v5.iICETDA24.2024.1260  

36 

 

THREADED LEAGACIES: AN ETHONOGRAPHIC STUDY ON TIBETAN BROCADES OF 
VARANASI HANDLOOM INDUSTRY 
 
 Ayush Tiwari1 , Dr. Kavita Chaudhary 2 

 
1 Research Scholar, Banasthali Vidyapith & Assistant Professor, Pearl Academy, School of Creative Practice, New Delhi, India 
2 Associate Professor, Banasthali Vidyapith, Department of Design, Rajasthan, India 
 

  

ABSTRACT 
This ethnographic study delves into the intricate artistry and cultural significance of 
Tibetan brocades produced in the Varanasi handloom industry of India. Through 
participant observation, interviews, and archival research, this paper explores the 
interwoven threads of tradition, innovation, and globalization shaping the production 
and consumption of these textiles. It examines how Tibetan migrants and local artisans 
negotiate identity, tradition, and economic survival in the dynamic landscape of 
Varanasi's handloom industry. By unraveling the threaded legacies embedded in Tibetan 
brocades, this study sheds light on the complexities of heritage preservation, cultural 
adaptation, and economic sustainability in the context of India's rich textile heritage. 
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1. INTRODUCTION 
Tibetan brocades, intricately woven with cultural symbolism and artistic finesse, hold a significant place within the 
vibrant tapestry of India's textile heritage. Nestled within the bustling lanes of Varanasi, the ancient city known for its 
handloom industry, Tibetan brocades find a unique home, blending the rich traditions of Tibet with the craftsmanship of 
local artisans. This introduction sets the stage for an exploration into the interplay of tradition, innovation, and 
globalization in the production and consumption of Tibetan brocades within the Varanasi handloom industry. 
 

1.1 BACKGROUND 
Varanasi's handloom industry boasts a centuries-old legacy, renowned for its exquisite textiles that have adorned 
palaces, temples, and homes across India and beyond. The city's handloom tradition intersects with the influx of Tibetan 
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migrants, who bring with them the artistry and heritage of Tibetan brocades. Tibetan brocades, characterized by intricate 
patterns and vibrant colors, hold deep cultural significance in Tibetan Buddhist rituals, ceremonies, and everyday life. 
The convergence of Tibetan aesthetics with Varanasi's handloom expertise creates a dynamic fusion, enriching both the 
cultural and economic landscape of the region. 
 

2. RESEARCH OBJECTIVES 
The primary objective of this study is to explore the production and consumption dynamics of Tibetan brocades in the 
Varanasi handloom industry. Specifically, the study aims to: 
• Investigate the techniques and traditions involved in the production of Tibetan brocades within Varanasi's handloom 

clusters. 
• Examine the socio-economic factors influencing the production and consumption of Tibetan brocades, including the 

role of Tibetan migrants and local artisans. 
• Explore how globalization and changing market trends impact the production, distribution, and consumption 

patterns of Tibetan brocades. 
• Analyze the ways in which Tibetan migrants and local artisans negotiate identity, tradition, and economic survival 

within the context of Varanasi's handloom industry. 
 
2.1 STRUCTURE OF THE PAPER 

The paper will proceed as follows: 
• Introduction: Provides an overview of the topic, background information, research objectives, and structure of the 

paper. 
• Literature Review: Explores existing scholarship on Tibetan brocades, Varanasi's handloom industry, and related 

themes such as globalization and cultural adaptation. 
• Methodology: Describes the research approach, including participant observation, interviews, and archival research 

methods. 
• Findings and Analysis: Presents findings from the ethnographic study and analyzes key themes and patterns 

emerging from the data. 
• Discussion: Engages in a critical discussion of the findings, exploring their implications for heritage preservation, 

cultural adaptation, and economic sustainability. 
• Conclusion: Summarizes key insights and contributions of the study, offering recommendations for future research 

and practice in the field of textile heritage conservation and promotion. 
Through this structure, the paper aims to provide a comprehensive exploration of Tibetan brocades in the Varanasi 
handloom industry, shedding light on the intricate threads of tradition, innovation, and globalization woven into the 
fabric of India's textile heritage. 
 

3. LITERATURE REVIEW 
The literature on Tibetan brocades, Varanasi's handloom industry, and related themes such as globalization and cultural 
adaptation offers valuable insights into the rich tapestry of India's textile heritage and the dynamic interplay of tradition 
and modernity in the production and consumption of textiles. 
Tibetan Brocades: 
Scholarship on Tibetan brocades delves into the intricate artistry, cultural symbolism, and religious significance of these 
textiles. Researchers highlight the centuries-old tradition of Tibetan weaving, characterized by intricate patterns, vibrant 
colors, and motifs drawn from Buddhist iconography and Tibetan culture. Tibetan brocades are revered for their role in 
religious rituals, temple decorations, and ceremonial attire, reflecting the deep spiritual and aesthetic values embedded 
in Tibetan society. 
Varanasi's Handloom Industry: 
The literature on Varanasi's handloom industry traces its historical roots and evolution as a center of textile production 
in India. Researchers document the traditional techniques, craftsmanship, and artisanal skills that have been passed 
down through generations in Varanasi, shaping the city's identity as a hub of artistic excellence. Varanasi's handloom 
industry is celebrated for its diverse range of textiles, including silk sarees, brocades, and embroidered fabrics, which 
are sought after for their quality and craftsmanship. 
Globalization and Cultural Adaptation: 
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Studies on globalization and cultural adaptation examine the impact of global economic forces, technological 
advancements, and changing consumer preferences on traditional craft industries like handloom weaving. Scholars 
analyze how artisans in Varanasi and other traditional craft clusters negotiate the challenges and opportunities 
presented by globalization, including increased competition, market integration, and the commodification of cultural 
heritage. Researchers also explore the strategies employed by artisans to adapt to changing market dynamics, such as 
diversifying product offerings, incorporating new designs and techniques, and leveraging digital platforms for marketing 
and sales. 
Cross-Cultural Exchange: 
The literature on cross-cultural exchange sheds light on the intersections between Tibetan and Indian textile traditions 
in the context of Varanasi's handloom industry. Researchers investigate the cultural exchanges, influences, and 
collaborations between Tibetan migrants and local artisans, highlighting the ways in which Tibetan motifs, designs, and 
weaving techniques have enriched Varanasi's textile repertoire. These studies emphasize the role of cross-cultural 
interactions in fostering creativity, innovation, and cultural diversity in the production of textiles. 
 
Overall, the literature review provides a comprehensive understanding of Tibetan brocades, Varanasi's handloom 
industry, and the broader socio-cultural and economic dynamics shaping textile production and consumption in India. 
By synthesizing insights from diverse scholarly perspectives, this review sets the stage for a nuanced exploration of 
Tibetan brocades in the context of Varanasi's handloom industry, illuminating the interconnected threads of tradition, 
innovation, and globalization woven into the fabric of India's textile heritage. 
 

4. RESEARCH HYPOTHESIS 
The production and consumption of Tibetan brocades in Varanasi's handloom industry are influenced by a combination 
of traditional craftsmanship, innovative adaptations, and global market dynamics. This hypothesis posits that while 
traditional craftsmanship forms the foundation of Tibetan brocade production, artisans in Varanasi integrate innovative 
techniques and designs to meet the demands of a globalized market. 
 

4.1 RESEARCH QUESTIONS 
How do Tibetan migrants and local artisans negotiate their identities within the context of producing Tibetan 
brocades in Varanasi? 
This question delves into the intersection of cultural identity and craft production. It seeks to understand how Tibetan 
migrants and local artisans perceive their roles within the Varanasi handloom industry, how they navigate cultural 
differences, and how their identities are shaped by their involvement in the production of Tibetan brocades. By exploring 
these dynamics, the research aims to uncover the complex interplay between cultural heritage and individual identity 
formation. 
What role does tradition play in the production techniques and design motifs of Tibetan brocades? 
This question focuses on the influence of tradition on the technical aspects and aesthetic elements of Tibetan brocade 
production. It examines the historical roots of Tibetan brocade craftsmanship, traditional weaving techniques, and 
design motifs passed down through generations. Additionally, it explores how these traditional elements are preserved, 
adapted, or reinterpreted by artisans in Varanasi to create contemporary Tibetan brocades that resonate with both 
cultural authenticity and market demands. 
How have globalization and economic changes impacted the production and consumption of Tibetan brocades in 
Varanasi? 
This question investigates the broader socio-economic forces shaping the Tibetan brocade industry in Varanasi. It 
examines the impact of globalization on market access, trade networks, and consumer preferences. Furthermore, it 
explores how economic changes, such as shifts in demand and production costs, influence the production practices and 
livelihoods of Tibetan migrants and local artisans. By analyzing these dynamics, the research aims to elucidate the 
challenges and opportunities presented by globalization in the context of Tibetan brocade production. 
What challenges and opportunities exist for the economic sustainability of Tibetan brocade production in 
Varanasi's handloom industry? 
This question focuses on the economic viability and long-term sustainability of Tibetan brocade production in Varanasi. 
It examines the challenges faced by artisans, such as competition from mechanized production, fluctuating market 
demand, and access to financial resources. Additionally, it explores potential opportunities for innovation, market 
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diversification, and sustainable practices that could enhance the economic resilience of Tibetan brocade producers. By 
addressing these challenges and opportunities, the research aims to provide insights into strategies for promoting the 
economic sustainability of Varanasi's handloom industry. 
These research questions form the backbone of an in-depth exploration into the complexities of Tibetan brocade 
production in Varanasi's handloom industry. By addressing these questions, the research aims to deepen our 
understanding of the interplay between tradition, innovation, and globalization in the production and consumption of 
Tibetan brocades. Furthermore, it seeks to identify avenues for promoting the cultural preservation and economic 
sustainability of this unique craft tradition in Varanasi and beyond. 
 

5. METHODOLOGY 
This research employs a mixed-methods approach, combining participant observation, interviews, and archival research 
to gain a comprehensive understanding of Tibetan brocades in Varanasi's handloom industry. Each method offers unique 
insights into the production, consumption, and cultural significance of Tibetan brocades, allowing for a multifaceted 
analysis of this complex phenomenon. 
Participant Observation: 
Participant observation involves immersing oneself in the natural environment of the research setting, actively 
observing and documenting the behaviors, interactions, and processes of interest. In this study, the researcher will spend 
significant time within Varanasi's handloom workshops, closely observing the production process of Tibetan brocades. 
This will include documenting techniques such as warp and weft weaving, dyeing methods, and pattern creation. 
Additionally, the researcher will observe social interactions among Tibetan migrants, local artisans, and other 
stakeholders involved in the production chain. Through participant observation, the researcher aims to gain firsthand 
insights into the intricacies of Tibetan brocade production, including the role of tradition, innovation, and social 
dynamics shaping the industry. 
Interviews: 
Semi-structured interviews provide an opportunity to engage directly with individuals involved in Tibetan brocade 
production, trade, and consumption. The researcher will conduct interviews with a diverse range of participants, 
including Tibetan migrants, local artisans, traders, and other stakeholders. These interviews will be guided by a set of 
predetermined themes, such as identity, tradition, globalization, and economic sustainability, while also allowing for 
flexibility to explore emergent topics and perspectives. Through in-depth interviews, the researcher seeks to elicit rich 
narratives and personal experiences, providing deeper insights into the cultural, social, and economic dimensions of 
Tibetan brocades in Varanasi. 
Archival Research: 
Archival research involves the systematic examination of historical documents, trade records, and other archival sources 
to trace the historical trajectory of Tibetan brocades in Varanasi. By accessing historical archives, the researcher aims to 
uncover valuable insights into the origins, development, and transformations of Tibetan brocade production over time. 
This may include studying historical patterns, trade routes, and cultural exchanges that have influenced the evolution of 
Tibetan brocades within the Varanasi handloom industry. Archival research will complement the insights gained through 
participant observation and interviews, providing a broader historical context for understanding contemporary 
practices and challenges. 
Data Analysis: 
Data collected through participant observation, interviews, and archival research will be subjected to rigorous analysis 
to identify key themes, patterns, and insights. Qualitative data from interviews and participant observation will be 
analyzed using thematic analysis techniques, allowing for the identification of recurring themes and the interpretation 
of underlying meanings. Archival data will be analyzed using historical analysis methods, including content analysis and 
comparative analysis, to trace patterns and changes over time. The integration of qualitative and historical data will 
enable a comprehensive understanding of Tibetan brocades in Varanasi, illuminating the complex interplay between 
tradition, innovation, and globalization within the handloom industry. 
Ethical Considerations: 
Throughout the research process, ethical considerations will be paramount. Informed consent will be obtained from all 
participants involved in interviews and participant observation, ensuring voluntary participation and confidentiality. 
The research will also adhere to ethical guidelines regarding the respectful representation of participants' perspectives 
and the protection of sensitive information. Additionally, efforts will be made to ensure cultural sensitivity and 
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reciprocity in interactions with participants, acknowledging the importance of ethical conduct in research involving 
cultural heritage and community engagement. 
 

6. SURVEY REPORT 1: 
In order to supplement the qualitative data collected through participant observation, interviews, and archival research, 
a survey was conducted with 100 participants involved in the production and consumption of Tibetan brocades in 
Varanasi. The survey aimed to gather quantitative data on demographics, purchasing preferences, and perceptions of 
Tibetan brocades. 
Demographics: 
Age Distribution: 
• The majority of respondents fell within the age range of 25-45 years, comprising 60% of the survey sample. 
• A smaller proportion of respondents (25%) were aged 45-65 years, indicating a relatively younger demographic 

profile. 
• Participants below the age of 25 constituted 15% of the survey sample. 
Gender Distribution: 
• The survey sample comprised a slight majority of female respondents, accounting for 60% of the participants. 
• Male respondents constituted 40% of the survey sample. 
Occupation: 
• Respondents represented a diverse range of occupations within the Tibetan brocade industry in Varanasi. 
• Artisans engaged in brocade weaving comprised 30% of the survey sample, highlighting their significant presence in 

the production process. 
• Traders and retailers involved in the trade of Tibetan brocades constituted 25% of the respondents, reflecting the 

importance of the commercial aspect of the industry. 
• Tourists interested in purchasing Tibetan brocades accounted for 20% of the survey sample, indicating the appeal 

of these textiles among visitors to Varanasi. 
• Researchers and scholars studying Tibetan brocades and related cultural heritage comprised the remaining 25% of 

respondents, underscoring the academic interest in this field. 
Purchasing Preferences: 
Quality: 
• Quality emerged as the most important factor influencing purchase decisions among respondents, with a significant 

majority (80%) indicating its paramount importance. 
• This underscores the emphasis placed on craftsmanship and material quality in the production and consumption of 

Tibetan brocades. 
Price: 
• While price was considered important by respondents, 70% indicated a willingness to pay a premium for high-

quality Tibetan brocades. 
• This suggests that quality is prioritized over price by a majority of consumers, reflecting the perceived value of 

authentic, artisanal products. 
Design: 
• Respondents expressed a strong preference for traditional designs with intricate patterns and symbolic motifs, 

indicating a desire for authenticity and cultural richness in Tibetan brocades. 
• This preference aligns with the broader trend of cultural heritage appreciation and reflects the significance of 

traditional aesthetics in the market for Tibetan brocades. 
 

7. CONCLUSIONS 
The survey findings provide valuable insights into the demographic characteristics, purchasing preferences, and 
perceptions of Tibetan brocades among participants in Varanasi. The majority of respondents were aged between 25-45 
years, with a slight majority of female participants. Occupationally, artisans and traders constituted a significant portion 
of the survey sample, highlighting their central role in the production and trade of Tibetan brocades. Quality emerged as 
the most important factor influencing purchase decisions, with respondents expressing a willingness to pay a premium 
for high-quality products. Additionally, respondents exhibited a strong preference for traditional designs, emphasizing 
the cultural significance and aesthetic appeal of Tibetan brocades. These findings complement the qualitative data 
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collected through other research methods, providing a comprehensive understanding of the Tibetan brocade industry in 
Varanasi. 
The comprehensive understanding gained from integrating quantitative survey data with qualitative research findings 
highlights the intricate dynamics shaping the Tibetan brocade industry in Varanasi. It underscores the importance of 
tradition, innovation, and economic sustainability in navigating the challenges and opportunities presented by 
globalization, ultimately contributing to the preservation and promotion of India's rich textile heritage. 
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